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Haringey Council leader Claire Kober has released an article in which she makes clear the rationale for the

Haringey Development Vehicle, which has received some criticism from residents.

In “The case for growth and the Haringey Development Vehicle” she makes it clear that she believes that only by

creating new jobs and new homes can the council tackle inequality, and create opportunity for voters.

They have also promised growth in the number of new homes to rent, to buy, and new affordable homes to rent or

part-buy; and growth in new jobs that will breathe new life into high streets, town centres and industrial estates.

She makes the point clearly that new homes and jobs are essential for the future of Haringey Council’s ability to

deliver services like social care, libraries and street cleaning by increasing the council tax and business rates

revenue.

The article discusses the council owned land – much of which is unused or underused – and describes it as a

“massive opportunity”, but one that the council cannot exploit on its own.

She explains that Haringey Council have chosen not to simply sell the surplus land for development, but to bring

together their land with private cash and expertise in a joint venture – the Haringey Development Vehicle – giving

the council continuing interest in and revenues from the land and what is built on it.

At Wood Green, where the largest number of council sites going in to the HDV are situated, the Leader says that

many of the existing buildings – the library, the Civic Centre and the offices on Station Road – are no longer up to

the job.  They are falling apart, expensive to run and (in the case of the offices) larger than the council now needs.

Because of this, the council plans to move all those functions to a new building in the town centre, freeing the

current sites for redevelopment to provide a mixture of homes, offices, shops, restaurants and other facilities

which will inject new vitality and prosperity into the area, taking full advantage of other improvements like

Crossrail 2.

In Muswell Hill, the Cranwood care home (another site going in to the JV) has sat empty for several years

following its closure.  With affordable rented homes in particularly short supply in the west of the borough, the

council plans to give the vehicle the task of bringing this site back into proper use.

The HDV will also own and manage the Council’s commercial property portfolio – a mixture of shops, offices,

industrial estates and other buildings which the Council has historically maintained as a source of income.  Cllr

Kober says “the Council has not done this job especially well in recent years”, and that the portfolio is not

providing as much as income as it could, and could be working harder to support the kinds of business and job

creation which the council wants to see.

The largest and most complicated project of the first batch will undoubtedly be the regeneration of the

Northumberland Park estate, next to the new Spurs stadium, and with a Crossrail 2 station.  Like any housing

estate in the country, Northumberland Park boasts a proud community and a strong sense of identity.  However it

has very high levels of unemployment, poor health and crime.



The article says that, while difficult, regeneration of this, and other, council owned estates is important to give

current residents better homes, and the children of Northumberland Park the best chance in life – a brand new

modern school is at the heart of the plans for the area.

The three bidders left in the running to be the partner in the HDV – Lendlease; Morgan Sindall with Affinity

Sutton and Circle; Pinnacle, Starwood Capital, and Catalyst – have all worked up plans for the sites above, which

will be discussed and agreed at the point the council makes it choice for developer partner, after which they would

go out to consultation, designs and eventually a planning application.

The transfer of land constitutes the Council’s 50% equity stake in the development.  The private partner then

matches that stake with an equal cash equity contribution, cementing the 50/50 nature of the partners’

relationship.  The vehicle will then borrow whatever additional funds it needs to pay for development.

The council expects to name the preferred partner in February 2017.
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