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Draft Local Implementation Plan
Chapter 5 LIP Proposals: Bus Priority

5.2. Mayoral Priority Area: Improving Bus Journey Times
and Reliability

MTS Policy and/or Proposal

Proposal 4F.2: TfL will devote greater resources to reviewing and
improving the performance and reliability of individual routes through more
effective operational management, in partnership with the operators,
London boroughs and enforcement agencies

Proposal 4F.3: TfL, with the operators, London boroughs, and other
interested parties, will ensure sufficient bus garage and standing facilities
can be provided to meet the needs of the London bus network, including
the requirements of the revised contracting regime and to facilitate the
expansion of the network.

Proposal 4F.6: Bus priority and protection against congestion will be
substantially increased on all bus routes London-wide, both in the amount
of street space allocated and the time of operation. The current phase of
the LBPN will be completed by April 2004

Proposal 4F.7: All bus routes will be effectively enforced, to protect against
illegal stopping and other traffic offences, using cameras wherever
possible. Emergency vehicles operated by the police, London Ambulance
Service or London Fire Service will be able to use bus lanes at all times.
All bus stops on routes with 24-hour bus services or routes in the London
Bus Initiative or London Bus Priority Network will have 24 hour bus stop
clearways. At other stops there will be a general presumption in favour of
24-hour clearways but as a minimum, there must be clearways that cover
the operating hours of the bus route.

Proposal 4F.8: TfL and the boroughs will promote and implement a
package of whole route enhanced, intensified and enforced bus priority
measures on major bus corridors. Together with other complementary
measures, this will provide a high quality, fully accessible bus network on
the London Bus Initiative BusPlus routes.

Proposal 4G.4: TfL, working with the police and the London boroughs, will
introduce camera enforcement on all 700 bus lanes in Greater London by
April 2002.

5.2.1. The Council has a commitment to introducing further bus priority
measures. We have supported the implementation of the London Bus
Priority Network since its inception and are including the common
statement below.

2 HARINGEY COUNCILE 5-19




Draft Local Implementation Plan
Chapter 5 LIP Proposals: Bus Priority

Common Statement on London Bus Priority Network
Introduction

The London Bus Priority Network (LBPN) was originally an 865km network of borough roads across
London that complemented the Priority (Red) Routes. It was developed in 1994 by the 33 boroughs
and London Transport who jointly developed in liaison with the Government Office for London (GOL)
and the then Traffic Director for London, a cross boundary bus network for the whole of London. To
aid boroughs with funding and to assist buses off the original Network from 2003, the LBPN covers
all borough roads that carry buses.

The LBPN partnership is well established and recognised by TfL and boroughs alike. The LBPN
is now in its eleventh year and has been preparing a consistently accepted annual bid on behalf
of boroughs for bus priority.

Project Development

The cost for the implementation of bus priority schemes on the London Bus Priority Network should
continue to be financed at no cost to the local authorities. Over the eleven years the project has been
allocated a total of £146.65 million and the recent announcement of a further £19 million for
expenditure in 2005/06 is testimony to the success of the LBPN as a partnership delivering effective
bus priority schemes across the Capital

Up to the end of March 2004 the LBPN as a project has resulted in the boroughs implementing over
3,500 bus priority schemes.

Continuing support for the LBPN Partnership
Haringey Council is committed to the continued support for the LBPN as a partnership that will:

e allow a co-ordinated approach to bus priority and provide a London-wide strategy that all
boroughs could follow.

e ensure that the management structure remains in place to allow the boroughs to retain
their independence but at the same time provide a co-ordinated approach and effective
working on the project.

e Co-ordinate future year's package bids for funding through the appropriate bidding
processes

Performance Indicators/Targets
There are two Pls/Targets that must be achieved by TfL and the boroughs. These are:

e Bus Excess Wait Time [EWT]: TfL to reduce bus EWT to 1.3 minutes per passenger journey
by 2009/10

e Bus Journey Times: the bus journey times target will be set by summer 2005

1 HARINGEY COUNCILE3 5-20
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5.2.2. Current performance [based 3" Quarter 2004/5 QSI data] is an
average 1.2 for all high frequency routes. However, within the average, 9
routes have a higher EWT.

5.2.3. Although the Borough Bus Target has not been formally defined,
there are four relevant performance indicators that will be used to monitor
progress as shown below.

* Total bus lane kilometre/hours in operation per borough

* Number of bus priority junctions in operation per borough

* Number and percentage of bus stops with clearways per borough
* Number and percentage of accessible bus stops per borough

Schemes/Programme for 2005/6 — 2010/11

5.2.4. Consultants have assisted in the development of the bus priority
programme. Data was collated and analysed relating to the following
areas:

Location of A roads and Busy Bus Routes
Route patronage

Route frequency

Current problem areas and root causes
List of schemes already implemented

Bus lane locations

YVVVVYY

The location of A roads and Busy Bus Routes is shown as Figure 5.2.1
Route patronage data has been provided by TfL Buses. Route frequency
data has been derived from timetables. TfL Buses have provided
information on current problem areas which is shown in Table 5.2.2,
together with other congestion locations identified. Figure 5.2.2 shows bus
lane locations and bus patronage levels. The Council has implemented
bus priority measures through LBPN, LBI1 and LBI2. These measures
have benefited bus movement on the following routes: route 43 [Total
Route Upgrade], routes 29/329, 134, 144, 149, and 279 [LBI1] and route
123 [LBI2]. The Council has commissioned consultants to develop bus
priority options for routes W3, W4 and W5. This work will inform the
development of schemes being funded through the BSP for 2005/6.
Current proposals for these routes are: Route W3 — parking restrictions,
CCTV enforcement, Tottenham High Road signal re-timing, loading bays
on Lordship Lane and bus boarders

Route W4 — kerb-buildouts at junctions to deter parking, Turnpike Lane
signal re-timing, signalisation of White Hart Lane/Wood Green High Road
junction

Route W5 — no support from TfL for works on this route

IHARINGEY COUNCILEE ~ 5-21
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5.2.5. A survey was carried out by the consultants to verify that all road
markings and signage were in place to ensure maintenance of
enforcement. The results are shown in Table 5.2.1.
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Draft Local Implementation Plan
Chapter 5 LIP Proposals: Bus Priority

5.2.6. Bus priority objectives have been set through TfL's LBPN, LBI1 and
LBI2 programmes. These are:

* Reduced passenger waiting times

* Reduced bus journey times

* Improved bus service reliability

* Provide an environmentally sound alternative to car travel
* Increase passenger numbers

5.2.7. Achieving these objectives requires a complex study to determine
the root causes of problems and identifying solutions that will provide
improvements to all of the above objectives. The following is a general of
list of problem areas where significant improvements can be made either
individually or in combination:

* Waiting and loading restrictions not matching peak bus flow
times

* Waiting and loading enforcement

* Carriageway widths

* Traffic signal timings

* Pedestrian crossings

5.2.8. It is considered that for those roads where bus priority measures
have been implemented further bus priority works are not necessary.
Consequently the proposals in the LIP are aimed at addressing issues on
those roads with bus services which have yet to be evaluated. Figure 5.2.2
shows those roads that are to be included or excluded from further bus
priority work.

5.2.9. Itis understood that the TfL Bus Priority Team [BPT] is currently
producing a document entitled “Framework for the Future” which will set
out the future direction for bus priority over the next 5 years. The BPT is
also producing a LIP target for bus journey time in accordance with the
MTS Target 4. These documents will not be released until 2005 and
therefore cannot be used as guidance for the purpose of the LIP.

5.2.10. Without having these documents, the BPT has issued an advice
note to achieve a consistent approach to the LIP across all Boroughs
recognising the timeframe issues with developing detailed bus priority
programmes for the LIP and the potential for overlap with the current and
future bus priority schemes.

5.2.11. This advice states that individual bus priority programmes should
be identified for those schemes over £100,000 in value or those schemes
that are of strategic significance. For the remainder of the network, bus
priority programmes should be looked at in two broad categories.
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Draft Local Implementation Plan
Chapter 5 LIP Proposals: Bus Priority

Category 1

Category 1 bus priority measures should concentrate on scheme
improvements on the Busy Bus Route network. Differentiation should be
made between the location of schemes to recognise the differing problems
and associated cost. Category 1 should be broken down into the following
sub categories:

* Category la - Central London (within the Congestion Charge
zone)

* (Category 1b - Inner London — (outside the CC zone but within
the North and South Circular Roads)

e Category 1c - Outer London — (outside the North and South
Circular Roads)

Category 2

Category 2 takes in the remainder of the network outside of the Busy Bus
Route network within the borough, and should recognise the difference in
intensity, and therefore cost, of works required within a town centre
scheme as opposed to a non-town centre scheme. The following sub-
categories have been adopted:

* Category 2a - remainder of the network within a town centre
* Category 2b - remainder of the network outside of town centres

5.2.12. Due to the limited time frames and data limitations, the bus priority
LIP programme cannot be specific in identifying individual areas of
“whole” routes for implementation of improvement schemes. Therefore
identifying schemes for the LIP programme can only be done on a
general basis in accordance with TfL’s guidance note discussed above.
This methodology has been applied to sections of the Borough road
network. Within each category, individual sections of the network have
been identified and grouped in terms of bus frequency. The frequency
levels have been identified as follows:

* High - 25 and over buses/hour
e Medium - 15 — 24 buses/hour
* Low - under 15 buses/hour

5.2.13. Individual sections of the network were identified between major
junctions or location features such as railway stations. This break up of the
network provides a systematic approach to identifying sections of roadway
to consider for bus priority measures that would be realistically achievable
under one programme.

5.2.14. The list of possible improvement schemes has been detailed in the
scheme identification list contained in Table 5.2.2 .
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Draft Local Implementation Plan
Chapter 5 LIP Proposals: Bus Priority

5.2.15. Table 5.2.2 shows TfL Buses identified problem locations
[Hotspots] and further information on identified congestion locations. This
data was used to identify if there were any potential schemes over
£100,000 or of strategic significance. Schemes meeting these criteria
have been separated in the Scheme Identification list contained in Table
5.2.4 at the end of this section.
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Draft Local Implementation Plan
Chapter 5 LIP Proposals: Bus Priority

Scheme Priority

5.2.16. To assign a priority to each of the schemes, an assessment score
was calculated for each. The assessment recognises that priority should
be given to those schemes containing high patronage and high frequency
routes. In addition, if a route contains an existing problem location, this
should also add weight to the priority.

5.2.17. The assessment assigns a weighting of 3 for high patronage
routes, 2 for medium patronage routes and 1 for low patronage routes.
The patronage weightings were then multiplied by the route frequency.
These scores are then multiplied by 2 for those routes containing an
existing Hotspot or 1 for those with no Hotspots. The formula below
describes the scoring system:

Score = Patronage weighting x Frequency x Hotspot Weighting

5.2.18. This method of assessment provides a weighted score for each
scheme based on patronage and frequency giving due consideration
those routes where existing problems have been identified.

5.2.19. Table 5.2.3 provides a list of schemes grouped by route frequency
and assessed in accordance with the above formula. The schemes have
then been ranked based on the assessment score to provide a priority for
implementation of the scheme
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Draft Local Implementation Plan
Chapter 5 LIP Proposals: Bus Priority

5.2.20. From the schemes identified in Table 5.3.3 , more detailed work will be
needed to develop effective schemes. TfL's advice note provides indicative
cost estimates based on bus priority works implemented in the past. For the
purposes of estimate LIP schemes the following rates have been suggested.
As Haringey is considered an inner London borough categories 1b, 2a and 2b
are relevant.

* Category la - Central London = £200,000 per km

* Category 1b — Inner London = £400,000 per km
Category 1c — Outer London = £100,000 per km
Category 2a — Town Centre schemes = £400,000 per
km

Category 2b — Remainder of the network = £100,000
per km

5.2.21. Each scheme has been costed based on the above rates and
the budgets allocated to a financial programme over the next 5 years
in accordance with the LIP guidance. A funding level of approximately
£800k has been allowed for each financial year.

5.2.22. Table 5.2.4 below provides a list of the proposed schemes with cost
estimates and implementation programme. The table also identifies the
relevance of each scheme to the Mayor’s Transport Strategy polices,
priorities and targets.

£ HARINGEY COUNCILE3 5 - 46
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Table 5.2.4 Bus Priority Implementation Programme

‘JoY awayds

uo1es0T
AT0Da1e)
awayos

(w>) sawayoss
Jo yi16ua

(M3) swayos
104150 [e101
Aiolid sawayos

Yearly Breakdow
Costs (£k)

n of

2006/{2007/|2008/ 2009/

o7 | 08 | 09

10

Busy Bus Routes

3-1

Great North
Road/Archway Road
(between the Borough
boundary and Muswell
Hill Road

1b

1.40

560

TLRN Network

Other

Routes

3-7

Tottenham Lane/Church
Road (incl Hornsey
Station approach)
(between Ferme Park
Road and Turnpike Lane)

2b

1.30

130

130

3-8

West Green Road
(between Phillip Lane and
Tottenham High Road

2b

1.70

170

170

3-2

Crouch End Hill
(between the Borough
boundary and The
Broadway Crouch Hill)

2b

0.50

50

50

3-4

Alexander Park
Road/Albert
Road/Durnsford Road
(between Colney Hatch
Lane and Bounds Green
Road)

2b

2.20

220

220

td HARINGEY COUNCILES

5-47




Draft Local Implementation Plan
Chapter 5 LIP Proposals: Bus Priority

3-5

Station Road
(between Alexanadra
Palace Station and
Wood Green High
Road)

2b

0.80

80

80

3-6

Fortis Green Road
(between Borough
boundary and Muswell
Hill Road)

2b

0.90

90

90

3-3

Hampstead Lane
(between the Borough
boundary and Hornsey
Lane)

2b

2.15

215

215

3-14

Phillip Lane

(between West Green
Road and Tottenham
High Road

2b

1.35

135

135

3-11

Middle Lane/Rokesly
Avenue/Ferme Park
Road Stapleton Hall
Rd

(between Hornsey
High Street and Stroud
Green Road

2b

2.25

225

225

Lordship
Lane/Lansdowne
Road/Shellbourne
Road

(from Bruce Grove to
Northumberland Park
Station)

2b

1.60

160

10

160

td HARINGEY COUNCILES
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‘Joy awayos
uoIe20

A1obare) sawayoss

(w)
awayoss Jo yibuaT

awayos
10§ 150D [e30]

A11011d swayos

(13) s1s00
10 umopxealg Ajlea A

2006/
07

2007/
08

2008/
09

2009/
10

3-15

Bounds Green Road
(between A406 and
Wood Green High
Road)

2b

2.20

220

11

220

3-12

Alexandra Palace Way
(between Priory Road
and Alexandra Palace
Railway Station)

2b

1.90

190

12

190

3-13

Black Boy Lane
(between West Green
Road and St Ann's
Road)

2b

0.55

55

13

55

3-18

St Ann's Road
(between Green Lanes
and Tottenham High
Road)

2b

2.00

200

14

200

3-16

Alexandra Park
Road/Palace Gates
Road

(between Albert Road
and Alexandra Palace
Railway Station)

2b

1.05

105

15

105,

3-10

North Hill Road
(between Archway
Road and Hampstead
Lane)

2b

1.45

145

16

145

3-17

Watermead Way
(between Hale Road
and the Borough
boundary)

2b

2.35

235

17

235

3-19

Coppetts Road/Pages
Lane (between Trott
Road and Fortis Green
Road)

2b

1.40

140

18

140

td HARINGEY COUNCILES
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3-20

Willoughby 2b | 0.85 85 19
Road/Leeside Lane
(between
Northumberland Park
and Watermead Way)

85

3-21

Bull Lane/Queen 2b | 0.45 45 20
Street

(between the Borough
boundary and White
Hart Lane)

45

3-23

Shellbourne 2b 1.55 155 | 21
Road/Resebery
Avenue/Havelock
Road/Dowsett Road
(between Lansdowne
Road and Tottenham
High Road)

3-24

Gladsmore 2b 1.40 (140, 22
Road/Grovelands
Road/Wargrave
Avenue

3-22

The Roundway (east 2b | 0.90 90
leg)

(between Great
Cambridge Road and
Lordship Lane)

TLRN Network

Yearly
Totals (EK)

740 | 735 | 770

650

td HARINGEY COUNCILES >-50
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Draft Local Implementation Plan
Chapter 9 Performance Indicators

9.1. Performance Indicators and Targets in Haringey

9.1.1. Commentary to be inserted
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